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Background
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• The City utilizes a vendor to provide temporary employees for various City 
worksites and departments

• Since 2018, the City has filled a yearly average of 32 FTE through the use 
of a hiring firm

• Temporary and specialized technical employees serve in:
• Public Works & Utilities operations

• Non Public Works & Utilities custodial

• Call Center

• Code enforcement

• Project Management

• Using a staffing agency enhances flexibility for City departments and 
temporary employees can be hired more efficiently



Analysis
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• On February 16, 2021, the City Council approved an 
agreement with SYNDEO to provide staffing services

• The benefits of hiring temporary employees through 
SYNDEO include access to a larger, more immediate, labor 
pool, as well as costs savings related to recruitment, liability 
and benefits. In some cases temporary employees transition 
to permanent employment with the City.

• SYNDEO rate includes all pre-employment drug and 
background screenings, administrative fees, worker’s 
compensation costs, and all other fringe benefit costs and 
taxes



Financial Considerations
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• An amendment has been prepared with SYNDEO for a cost not to exceed 
$750,000 for the rest of the contract and $1,350,000 annually.

• In the past 3 years, the City has spent an average of $429,575 on staffing 
costs, including both the base wage and any staffing fees.

• Actual City pre-employment, fringe benefits and administrative costs can 
vary on a percentage based, depending on the length of time a temporary 
employee is utilized.

• Departments intending to utilize the contract services will use previously 
approved project funding or funds from the 2021 Adopted Budget



Recommendation
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• Approve the contract amendment and authorize all necessary 
signatures
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